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LEVEL TWO YOUTH PROJECT

REDUNDANCY
1.
INTRODUCTION 

Redundancy is defined as, ‘dismissal for a reason not related to the individual concerned’, i.e. not related to conduct or capability.  Jobs become redundant because the business stops operating or relocates, or the work is no longer necessary or for business need. Felixstowe Youth Development Group (FYDG) follows a fair redundancy dismissal procedure, with full consultation.  A genuine redundancy occurs when the job that the employee does has (or will) disappear.  Eligible employees are entitled to receive a statutory redundancy payment (SRP).

2.
AVOIDING REDUNDANCIES
As a fair employer, FYDG will always take reasonable steps to avoid compulsory redundancies through, e.g. voluntary redundancy, flexible working, recruitment restrictions, retraining.  Wherever possible, FYDG will seek to identify alternative work which could be offered to the employee, thereby avoiding dismissal.

3.
REDUNDANCY – NON-COMPULSORY
3.1       Voluntary Redundancy.  FYDG will ask employees if they are willing to volunteer for              redundancy; a selection will be made from any resulting list of volunteers.  To prevent any imbalance of skills and experience among remaining staff, the management maintains the right to decide whether a particular employee should be allowed to leave. 

4.
REDUNDANCY - COMPULSORY
FYDG will make every effort to avoid compulsory redundancy.  If this is unavoidable, a pool of employees (one or more) will be identified and candidates selected in accordance with objective and non-discriminatory criteria.  Such criteria may include, skills and qualifications, standard of work performance, adaptability and attendance/disciplinary record.  Affected staff will be consulted at all stages if the process. 

5.
RIGHTS OF REDUNDANT EMPLOYEES
5.1 Statutory Redundancy Payment (SRP).  To qualify the employee must have a contract of employment and have at least two years’ continuous service.  

FYDG will provide a written statement setting out the amount of any redundancy payment and how it has been determined.  The current rate of SRP, the formula for calculation are given in 
Appendix 1. 

5.2 Other Rights.  FYDG will offer alternative employment wherever possible, and provide a trial period in the alternative employment, without the employee losing the right to an SRP.  Reasonable time off, on full pay, for job-hunting or arrangement of training will be allowed. 

If the employee under notice of redundancy believes that he/she has been unfairly selected, they should write to the Company Secretary outline why they believe this was the case. 
6.
HELP FOR REDUNDANT EMPLOYEES
FYDG, as a fair employer will make every effort to provide practical support for redundant employees e.g. by helping them to find a new job; arranging for them to receive advice on financial issues. 

Appendix 1.

STATUTORY REDUNDANCY PAYMENTS (SRP)

An SRP is based on :

· The employee’s age

· The employee’s amount of continuous service – up to 20 years maximum

· The employee’s weekly pay averaged out over the last 12wks
Employees have the right to:

· 0.5 weeks’ pay for each full year of employment after their 41st birthday

· a week’s pay for each full year of employment after their 22nd birthday

· half a week’s pay for each full year of employment up to their 22nd birthday

Length of service is capped at 20 years and weekly pay is capped at £719. The maximum amount of statutory redundancy pay is £21,570.
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