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Boundaries Policy

1. Purpose

This policy establishes the guidelines by which staff and volunteers of Level Two Youth Project relate professionally to service users. It is recognised that relationships can at times be a grey area where the professional and personal can be difficult to judge and distinguish between. The organisation recognises the pressures on staff and volunteers in their day-to-day work to maintain healthy relationships with those with whom we work in rapidly changing relationships and this policy exists to support them in the following ways:

· Set expectations of behaviour for staff and volunteers
· Provide way of supporting staff and volunteers so potentially compromising situations are avoided.
· Protect service users and ex-service users from abuse or inappropriate behaviour from staff and volunteers.
· Reduce confusion for all parties.
· Encourage and enhance healthy relationships between all parties in line with the Association’s Aims and Purposes.


2. Persons Affected

Staff of Level Two Youth Project 
      Service users of Level Two Youth Project

3. Policy

Many recipients of Level Two Youth Project services are children or young people and the organisation believes it has a duty to respond to these people in a caring and appropriate manner in line with it’s Aims and Purposes. Level Two Youth Project holds that the boundaries of the relationship must be very clear so that each party knows what can be expected from the other to ensure the relationship is professional, healthy and appropriate. 

To support staff and volunteers, Level Two Youth Project has produced guidelines (see Appendix one) to help staff make tough day-to-day decisions in their work. The guidelines are not exhaustive and do not substitute advice from the line manager. They contain:

· Questions that staff should ask themselves at all times
· Guidelines, which should only be departed from with the consent of the line manager 
· Rules that in no circumstances can be broken




4. Verification

The Deputy Project Manager will verify this policy through:
· Number of relevant complaints filed against staff and volunteers.
· Feedback through line management supervision.

5. Revision History

The Deputy Project Manager will review this policy annually, or as and when there is a change in legislation.


Appendix 1

Boundaries Guidelines
As staff whose role it is to work with people who are often in need, it is paramount that we understand the form in which this relationship takes place.  We know that the relationship between staff and client can at times be a grey area where the professional and personal can be difficult to judge and distinguish between.
What follows is a list of guidelines that all staff working with people should adhere to, to help them with their work.
The following guidelines will be broken down into four areas, these are:
1) Questions that staff should ask themselves at all times
2)  Areas where problems have been found to occur
3) ‘Rule of thumb’ guidelines: departure from these guidelines should only be done with the knowledge and consent of the line manager.
4) ‘Hard and fast’ rules, where there does not seem to be any possible justification for breaking them.  
1) Questions that staff should ask themselves at all times
· Whose needs are these meeting: mine or the client’s?
· Am I prepared to do this openly or not? If not, why not?
· Will this action leave me or my team/establishment open to reasonable criticism?
· If it will, is there anything I can do to safeguard against this?
· What role does the client see me in? Is the client able to see me in more than one role and will this action cause confusion to the client in the area?
· Will this action lead others to see this client as my ‘favourite’?
· If a client objected to this, would/could the client make these feelings known?
· Am I responsible (What responsibility do I have) for this client if we meet off-duty?
· Will this action undermine the work of myself or other professional staff in the future?
· Am I prepared to record this or have it recorded? If not, why am I not prepared to record this, given our Confidentiality Policy? 
· Do I need to like this person to be able to work with them?
2) Guidelines, where departing from them should only be done with the knowledge and consent of the manager (this should be recorded on the client’s file);
· Having members of ones family coming into the workplace or being involved with clients.
· Inappropriate disclosure to clients about ones own personal life
· Friends/family coming on holidays that are for the benefit of clients
· Meeting clients socially when off duty
· Continuing a friendship with clients past the end of the strictly professional relationship
· Staff should avoid physical contact with clients at all times
· Clients undertaking work for staff
· Gifts from clients or clients relatives to staff 
· Staff actions in or out of work compromising the reputation of the organisation
· Personal relationships between staff developing at work
· Drinking alcohol when on duty
· Children should not be brought into the workplace, except in emergencies when alternative arrangements cannot be made soon enough
· Staff should not arrange to see clients when off duty. If staff happen to meet clients, they should remember not to jeopardise their role as staff and should inform relevant staff on duty should any significant conversation occur
· Where staff accompany clients on a residential break which aim to benefit clients, they must not take their own family with them
· Gifts must not be accepted from clients, unless it can be shown that refusal of a gift can be detrimental to the client (please refer to donations policy before agreeing to accept a gift from a client)
· Staff must not witness wills or be named executors
· Staff must neither sell things to, nor buy things from clients
· Staff must not accept either for themselves or their families free services from clients, where such services should normally be charged for
· Staff must not buy from or sell goods to clients
3) Rules where there are no circumstances in which they could be broken
· No sexual relationship between staff and clients is permitted
· Staff must not borrow money from clients
· Clients coming to ones home
· Staff must not give their home, work (?), mobile phone numbers or address to clients unless they work from home.
· Staff must not give or loan their own money to clients. 
· Making oneself available to clients when at home and off duty.
· Clients must not be taken to the home of a staff member.
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