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STAFF ALCOHOL ABUSE and SUBSTANCE MISUSE POLICY

1.
Aims of the Policy

The Directors of the Project have a duty to provide a safe and healthy working environment.  They recognise that this can be put at risk by employees who misuse alcohol or other substances.
The policy therefore aims to :-

· Promote the health and well being of employees.

· Minimise problems at work arising from alcohol abuse/substance misuse.

· Make known to employees the harmful effect of the excessive consumption of alcohol/ continued substance misuse.

· Encourage safe and sensible drinking habits, and a healthy lifestyle.

· Be supportive in nature and is intended to remedy difficulties at work at the earliest possible time.  

· Offer employees known to have alcohol related/substance misuse problems affecting their work, referral to an appropriate agency for assistance.

· Address any underlying work related stress issues identified. 
2.
Definition of a ‘problem drinker/substance misuser’

An alcohol/substance misuser is a person whose drinking/substance misuse repeatedly interferes with his/her health or personal relationships and whose work is thereby reduced in efficiency and dependability.  The Directors of the Project accept that employees in this situation should be regarded as having a health problem, requiring treatment and help. 

3.
Employer’s Expectations

As a youth project the Directors expect all adults involved (in paid or voluntary capacities) to model exemplary behaviour and not to work while under the influence of alcohol or substance misuse.

4
Problem drinker/substance misuser recovery procedure

4.1
The main objective of the procedures is to provide effective help and treatment to those employees suffering from a drink/substance misuse problem. 

4.2
Employees who suspect or know that they have a drinking/substance misuse problem are encouraged to seek help and treatment voluntarily.  Any time off work for help and treatment under the policy will be regarded as sick leave (see Policy No. 18).

4.3
The Project has links with other agencies that can provide appropriate counselling support.

4.4
Only when employees decline to seek treatment or to accept referral for diagnosis and/or treatment, or who discontinue a course of treatment before its satisfactory completion, and who continue to produce an unsatisfactory work performance, will the management apply the Project’s disciplinary procedures (Policy No. 15).

4.5
Following a return to work, after or during treatment, performance will be monitored.  Should work performance again deteriorate as a result of drinking/substance misuse problems, the management will either 

· Offer further treatment, or

· Commence disciplinary action in accordance with Policy No.15.

4.6
This procedure does not apply to employees who, following excessive drinking/substance misuse, behave in an unacceptable manner contrary to the standards of safety and conduct required by their employer.  Such cases will be dealt with in accordance with the normal disciplinary procedures (Policy No. 15).

4.7 Those involved in implementing this policy will respect the confidential nature of employees’ records.

4.8 See also Appendix 1 – flow-chart of the problem drinkers recovery procedures.

4.9 A similar procedure will be followed in the case of substance misusers.








                               Appendix 1

ALCOHOL MISUSE RECOVERY PROCEDURE










MONITOR PERFORMANCE





INTERVIEW BETWEEN EMPLOYEE AND SUPERVISOR OR COUNSELLOR





Employee has right to union (or friend) representation


Work performance highlighted


If appropriate, employee offered referral to diagnostic and counselling service on confidential basis.  





Employee accepts referral





Employee rejects referral








Drinking or other problem not confirmed





Other health or social problem diagnosed





Alcohol related problem diagnosed





Work performance problems continue or recur





Work performance problems do not recur





Problem persists – refer to Policy No.15





Problem solved – No further action





If YES – employee given final chance





If NO - Refer to Policy No. 15





No further action taken





Problem


Solved 





Investigate if any further treatment justified





Investigate capability for continued performance of job





Employee co-operates and work performance returns to acceptable level 





Employee co-operates but work performance does not return to acceptable level





Employee referred back to supervisor





Appropriate disciplinary action taken





Employee does not co-operate and work performance problems continue





Employee referred to appropriate treatment or helping agency





Final choice of referral accepted





Final choice of referral not accepted





Employee given final choice between accepting referral or possible disciplinary action
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