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Types of Abuse & how to respond
Types of abuse:

Physical, Sexual, Emotional, Neglect (including homelessness)
Other types of safeguarding issues:

Sexual Exploitation

Trafficking

Radicalisation

Criminal exploitation
Bullying & Cyber Bullying (Peer on Peer)
Gambling 
Missing Children

Private Fostering

Grooming

Domestic Abuse **
Forced Marriage

Honour Based Abuse

Female Genital Mutilation

(For any of these please visit www.suffolkscb.org.uk)
**If you become aware that a young person sees, hears, experiences or is otherwise aware of domestic abuse – i.e. that domestic abuse is part of their experience of family life.  (This applies regardless of whether they actually witness any particular event or are physically harmed, and the non-abusing parent is not able – for whatever reason – to ensure the safety and well-being of their child without significant professional assistance and support a referral must be made.
If you have concerns, or a disclosure is made about a child regarding any of the above you must follow these steps:

1. Stay calm & listen carefully.

2. Use open questions, not leading questions e.g who, where, when

3. Do not promise confidentiality

4. Record on a Level Two Safeguarding form the words used by the young person

5. Send the form without delay to the Designated Safeguarding Lead (DSL)
6. If you are concerned about an immediate risk to the safety of a child you must call Customer First on 0808 400 4005.
7. All referrals have to be done via the online referral process. You can phone the MASH team for advice, but staff need to access the forms via the SCC website. Name, DOB and contact info is needed, also next of kin.
Reporting a child at risk of harm, abuse or neglect (safeguarding) | Suffolk County Council
8. If not an immediate concern, complete a MARF (Multi Agency Referral Form) online.    

9. In an emergency safeguarding situation, you should call 999 and contact the Police.  

10. If you would like to discuss whether or not a referral is required, please speak to the DSL, Deputy Project Manager or Principal Youth Worker. You can also call the Multi Agency Safeguarding Hub (MASH) Professional Consultation line on 0345 606 1499 to speak with a MASH Social Worker.  
11. In all cases of concern or disclosure staff must complete an internal Level Two Safeguarding from & pass to the DSL.  
12. If you have concerns that a young person may be vulnerable to violent extremism, Radicalisation or sexual exploitation a VTR form must be completed and sent to the MASH and relevant CYPS team if under 18. 
Records you make could be used in court, so it is vital that they are: 
Accurate, Detailed, Clear, Factual and objective.
Document 3

Additional notes on awareness & recognition of abuse

Faith / ideology 

· Have there been sudden changes in their opinions, behaviour, interaction or attendance at a place of worship / organised meeting? 

· Is there evidence of increasing association with a closed tight knit group of individuals / known recruiters / extremists / restricted events? 

· Are there newly developed particular grievances either personal or global that appear to be unresolved / festering? 

· Has there been an increase in unusual travel abroad without satisfactory explanation? 

Personal / emotional / social issues 

· Is there conflict with their families regarding religious beliefs / lifestyle choices? 

· Is there evidence of cultural anxiety and / or isolation?

· Is there evidence of increasing isolation from family, friends or groups towards a smaller group of individuals or a known location? 

· Is there history in petty criminality and / or unhealthy addictions (alcohol/drug, casual sexual relationships, other addictive behaviours)? 

· Have they got / had extremist propaganda materials (DVD’s, CD’s, leaflets etc.) in their possession?

· Do they associate with negative / criminal peers or known groups of concern?

· Are there concerns regarding their emotional stability and or mental health? 
· Are there contextual safeguarding concerns, ie. Young people’s experience of harm outside of the family

Children / Young People with learning disabilities 

Young People with disability are defined in Section 9 of the 2004 Children Act. “Any reference to a child includes, in addition to a person under the age of 18, a person aged 18, 19 or 20 who— (b) has a learning disability. “Learning disability” means a state of arrested or incomplete development of mind which induces significant impairment of intelligence and social functioning.
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Safeguarding Code of Conduct for all Level Two Staff, Contractors and Volunteers
This Safeguarding Code of Conduct sets out the expectations of Level Two Youth Project for all staff, contractors or volunteers who work for or represent the organisation in their contact with children, young people and adults at risk. Failure by any staff member to comply with this Safeguarding Code of Conduct may be considered Gross Misconduct and could end in summary dismissal. Contractors and volunteers may be asked to leave Level Two Youth Project premises and be dealt with according to the relevant procedures. 

Do 
· Approach any child, young person or adult in distress and ask if you can help.  
· Actively contribute to an organisational culture where inappropriate behaviour is not tolerated. 
· Ensure that whenever possible there is more than one adult present during activities with children, young people and adults at risk, or at least that you are within sight or hearing of others. The adult present may be a teacher or parent or others in a public space.
· If a child or adults at risk wishes to talk to you in confidence, then try to find a quiet space in a public area where this is possible. 
· Act professionally in all matters. 
· Be aware of appearances and avoid any situations which might appear compromising, for example inappropriate clothing or language.  

· Report any allegation (even if this is just a suspicion) of abuse or inappropriate conduct immediately to your line manager and / or one of the DSL’s. 
· Where possible seek to meet the young person’s request to speak with a gender specific adult.   
· Be sensitive in your communication with people so that you avoid over familiarity.
Do Not  
· Engage in any "rough and tumble" or other horseplay. 
· Use inappropriate language or make inappropriate comments  
· Allow or engage in inappropriate touching of any kind.
· Give out personal information, or share email, social network site details (eg, Facebook), and mobile phone numbers with any child, young person or vulnerable adult.
· Do things of a personal nature for children or adults that they can do for themselves or that a parent / leader can do for them.
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Notes on appropriate touch
What is seen as appropriate or inappropriate will depend on the situation, the cultural background of the worker and the young person and the age of the young person.

Situation

What is appropriate touch in a sport (e.g. martial arts) or dance (e.g. cheerleading) situation may not be appropriate in another situation. For example, holding a young person’s torso in a physical activity would be appropriate but it would be totally inappropriate in an open session.
In general terms, touch should be initiated by (and by implication, with the consent of) the young person. This should not prevent a youth worker from offering a handshake at appropriate times or tapping a young person on the shoulder as a signal of congratulations or empathy if the worker considers it the ‘natural’ thing to do in the circumstances. Nor should it prevent a worker, with the consent of the young person, demonstrating a procedure or technique that involves guiding a young person’s hand/arm (e.g. pool). 

There are occasions when it is necessary for a youth worker to intervene in a situation, for example, in order to defuse an argument or to administer first aid. 

The overriding motive for any form of physical contact initiated by a worker must be the safety and wellbeing of the young person concerned.

Cultural background

A youth worker should take care to appreciate cultural differences between her/himself and the young person with respect to touch, particularly between genders.

Age 

It should be noted that what is appropriate touch for one age group may not be appropriate for another age group. For example, the ‘rough and tumble’ of primary school age children gives way to respect for ‘personal space’ during adolescence.

At Level Two we discourage ‘play fighting’ and encourage the development of more mature relationships. 
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Allegation Management: Allegation of Abuse or Malpractice against a 
Member of Staff, including Contractors & Volunteers
The framework for managing allegations is set out in Working Together to Safeguard Children: A guide to inter-agency working to safeguard and promote the welfare of children 2006, and Safeguarding Children and Safer Recruitment in Education 2007.

The framework for managing cases set out in this procedure applies to a wider range of allegations than those in which there is reasonable cause to suspect a child is suffering, or likely to suffer, significant harm.

It also caters for cases of allegations that might indicate that the alleged perpetrator is unsuitable to continue to work with children in their present position, or in any capacity.  This may be due to concerns about the persons conduct in their personal or professional life that might indicate their unsuitability to work with children.  It should be used in respect of all allegations that are consistent with the guidance in Working Together i.e. cases in which it is alleged that a person who works with children has:

· Behaved in a way that has harmed, or may have harmed, a child

· Possibly committed a criminal offence against, or related to, a child; or

· Behaved in a way that indicates s/he is unsuitable to work with children.

In compliance with the Local Safeguarding Board’s Allegations Management guidance, the following procedures will be followed:

Reporting Procedure for Allegations

If the allegation is against a Level Two Youth Project member of staff, contractor or volunteer, the allegation must be reported immediately, at least within one working day, to the Project Manager (DSL).  If the allegation is against the Project Manager, then the allegation must be reported to the Trustee with Safeguarding DSL responsibility. They must then report the allegation to the Local Area Designated Officer (LADO) on the same day.

LADO’s details

	Area
	Title
	Address
	Telephone No.

	Southern
	Area Safeguarding Manager 
	Landmark House, 4 Egerton Road, Ipswich IP1 5PF 
	03001232044


Initial Consideration

The LA Designated Officer (LADO) will discuss the matter with the Level Two Youth Project Manager or Chair and, where necessary, obtain further details of the allegation and the circumstances in which it was made.  The discussion should also consider whether there is evidence/information that establishes that the allegation is false or unfounded. 

If the allegation is not patently false and there is cause to suspect that a child or young person is suffering, or is likely to suffer, significant harm, the LA Designated Officer should immediately inform the police and convene a similar discussion to decide whether a police investigation is needed.  That discussion should also involve Level Two Management Board. 
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Action following initial consideration

Where the initial evaluation decides that the allegation does not involve a possible criminal offence, it is dealt with by the Level Two Youth Project Manager or Chair.  In such cases, if the nature of the allegation does not require formal disciplinary action, appropriate action should be instituted within three working days.  If a disciplinary hearing is required and can be held without further investigation, the hearing should be held within 15 working days.

Where further investigation is required to inform consideration of disciplinary action, the Project Manager or Chair will discuss with the LADO who will undertake that investigation.  In some settings and circumstances, it may be appropriate for the disciplinary investigation to be conducted by a person who is independent of Level Two Youth Project or the person’s line manager to ensure objectivity.  In any case, the investigating officer should aim to provide a report to Level Two Management Board within 10 working days. 

On receipt of the report of the disciplinary investigation, the Project Manager or Chair should decide whether a disciplinary hearing is needed within two working days, and if a hearing is needed it should be held within 15 working days.   

Suspension

The possible risk of harm to children posed by an accused person needs to be managed and evaluated.  The evaluation will be in respect of the child/ren involved in the allegation and any other children in the individual’s home, work or community life.  In some cases, it will require consideration to be given to the use of suspension for the person involved in the allegation.  This may be until the matter is resolved.

A Level Two Youth Project member of staff must not be automatically suspended without careful thought and consideration of the circumstances of the allegation.  In making the decision, the Project Manager must consider whether the person should be suspended from contact with children for the duration of the investigation, or until resolution has been reached.  In any case, alternatives to suspension should be explored and advice sought from the LA Designated Officer. 

If the allegation has been referred and a strategy meeting is to be convened, it will be a task of the strategy meeting to consider the facts of the allegation, and although a senior manager of the organisation cannot be directed to suspend, they will be supported in making the decision.  This should be done after the views of the designated senior named officer from the police and Area Safeguarding Manager have been canvassed. 

If the allegation is reported to a Level Two Youth Project staff member against a member of staff (including a volunteer) of another organisation or agency, then the member of Level Two Youth Project staff should consult with the Level Two Youth Project Designated Child Protection Officer and agree who should contact the LADO.  However, if any delay in this procedure is likely to put a young person at risk of significant harm then the Level Two Youth Project member of staff should contact the LADO directly. 
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Managing allegations and concerns about a member of staff
It is almost impossible to run any form of facility for children and young people without an allegation being made against a member of staff or volunteer at some time. This could be through a misunderstanding, as a result of poor practice or occasionally through deliberate intent to abuse or a malicious allegation. It is vital that the situation is dealt with quickly and effectively, whatever the circumstances in order to protect children and young people as well as staff members.  Should an individual be removed from the organization, following allocations.  Level Two will make a recommendation to the DBS to request this person be added to the barred list.  
What is a Local Authority Designated Officer (LADO)?

The LADO is a local authority representative who is independent of any investigation into an allegation and who:

· provides advice and guidance to employers and voluntary organisations; 

· liaises with the Police and Social Care in case of criminal or child care investigations; 

· monitors the progress of all investigations to ensure they are dealt with as quickly and consistently as possible.

If you have any concerns, please contact your Area Safeguarding Manager (who is also the LADO) straight away: 

Southern Area : 03001232044
E-Mail : LADO@suffolk.gov.uk
More about the Suffolk Safeguarding Children Board.
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To All Our Young People - Safeguarding Notice


If you have a concern about yourself, someone in your family, a friend or just someone you know, Please do talk to one of our Youth Workers.  
Level Two Youth Workers are trained & here to help and support you.
We may need to share information with other professionals if we feel you or another Young Person are at risk of harm – But, we will chat this through with you first.
If you prefer to remain anonymous – you can still talk to someone over the phone by ringing 
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Safe use of prescription medicine at the Hub
· We gather information about young people’s medical conditions and any prescription medication from Initial enrolment form, Holiday activity forms and disclosure by young person or parent.

· Because our sessions tend to be less than 2hrs, it is not normally necessary to bring prescription medicine onto the premises.  Where this is necessary, for example Asthma Inhalers; Young People are made aware that they are responsible for safeguarding of their medication and self-administration as require.

· If the condition is such that we require a Care Plan, this is made known to the staff on duty, and they will take responsibility for the safeguarding of medication and the administrating of whilst the young person is in our care.

· In the case of holiday or residential activities where young people are in our care for more than 2hrs then a separate risk assessment is carried out and appropriate measures are taken to safeguard prescription medication.  

· Young people with severe allergies where they need to keep items such as an epi pen with them, will be encouraged to safeguard such items and alert staff on duty as appropriate. 

· Prescription medicines in the care of Level Two Staff will be secured in a locked office or a fridge to which young people do not have access.  
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